Communities of Care Project

Parent education initiatives are difficult to implement within NLSEC member
districts. This service gap is due primarily to the rural location and wide
geographic area covered by the Cooperative.

During the 2005 - 2006 school year, the NLSEC was awarded a grant
from the Minnesota Department of Education to facilitate parent information
and support groups in three pilot districts throughout the Cooperative
service area. Voula Heffernan, a highly respected local parent educator,
agreed to guide the pilot communities in their efforts to establish
“Communities of Care.” for parents of children with disabilities.
Recommendations for the future school year included:

e Continued growth of parent groups in pilot districts
e Support the expansion of parent groups to additional districts
* Explore opportunities for parents to train as parent group facilitators
e Research the Pilot Parent model used in the 1980’s in northern Minnesota
e Offer Community of Care options as an umbrella of support services
for families including;

-Rocketing to the Future conference held every other year

-Family Resource Fair & Sibling Day held every other year

-Post frequently asked questions on the website

-Include resources available to parents on the website

-Opportunities for parents to serve on the NLIC parent

advisory and events sub-committee

NLSEC Parent

Advisory Committee

Parents of children with disabilities
participate in an established and
active parent group. Parent Advisory
Committee members represent
NLSEC member districts and work
through Northern Lights Interagency
Council. The group is comprised of
parents, county and school
personnel who plan and carry out
a variety of activities for children with
disabilities and their families.
Meetings also include updates on
current special education topics and
how the information relates to
services for families and children.
The Parent Advisory Committee
meets four times per year
immediately before the Northern
Lights Interagency Council meeting.
New members are welcome. If
interested in becoming a member,
contact Linda Forsberg, director of
special education, at 218-879-1283.
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Northern
Ights

Northern Lights
Special Education
Cooperative

Mission Statement

Together schools and
communities will
educate students to
become academically
successful and socially

responsible citizens.

The Northern Lights Special Education Cooperative

serves 12 school districts in northeast Minnesota: Carlton County: Barnum, Carlton, Cloquet,
Cromwell, Esko, Moose Lake, Wrenshall
Aitkin County: McGregor
Lake County: Lake Superior
Pine County: Willow River
St. Louis County: Hermantown, Proctor

www.nlsec.k12.mn.us



NLSEC

Northern Lights Special Education Cooperative

Purpose

Provide, by cooperative efforts, comprehensive special
education services within member districts for children having
significant learning needs due to disability or developmental

delay.

Function

Assist member districts to provide a free and appropriate
public education for all children eligible for special education

ages birth through 21.

Services to Member Districts

* Educational - provide consultation, technical assistance.
* Legal - provide dispute resolution services, interpretation of special

education law.

» Data Collection Reporting - collect and compile data for district,

state and federal reports.

« Financial - provide financial management of district special education

federal flow through dollars.

Guiding Principles:

1. All students will have access to a
continuum of effective specialized
instructional services within the school and
community.

2. All students will receive individually
designed instruction based upon the
student’s learning style, strengths, interests
and needs.

3. All students with special needs are full
members of the larger educational
community.

4. All school personnel and parents need
to have knowledge of current information
regarding special education requirements.

Goals:

1. Students will demonstrate measurable
progress in the development of skills needed
in a variety of environments.

* Medical Assistance Billing - collect, process, and report all

medical assistance claims.

* Training - provide special education-related training to general
and special education staff in member districts.

o Communication - meet regularly with stakeholder groups to update
information and discuss special education topics.

* Interagency Planning - provide leadership in the implementation of

interagency planning.
* Maintain Cooperative Website:

www.nlsec.k12.mn.us

2. Individual learners will demonstrate a
positive social, physical and emotional self-
awareness.

3. By graduation, individual learners will
demonstrate the ability to make successful
school to adult transitions

4. Schools and communities will ensure
compliance with due process procedures
of IDEA so as to ensure student growth.

Working together makes us all-better

By Linda Forsberg
Director of Special Education

The Northern Lights Special
Education Cooperative has provided
quality comprehensive special
education services to area school
districts for nearly 30 years.

In 1975, the US Congress passed
legislation requiring states to provide
public education to all children with
disabilities. The Northern Lights
Special Education Cooperative assists
school districts to implement these
legal requirements. By working
together, each member school district
is able to provide a continuum of
effective special education services.

The NLSEC provides a variety of shared special education services
to 12 school districts in northeast Minnesota, including:

¢ Lake County: Lake Superior school district

¢ St. Louis County: Hermantown and Proctor school districts

¢ Carlton County: Barnum, Cloquet, Carlton, Esko, Cromwell,
Moose Lake, Wrenshall school districts

e Aitkin County: McGregor school district

¢ Pine County: Willow River school district

The NLSEC practices and supports efficient and effective special
education planning among all member districts and with the agencies
that provide services to families of children with disabilities. The
success of our cooperative over the past 30 years is a direct result
of the spirit of cooperation among member districts and counties,
a commitment to excellence among those who provide services to
children with disabilities and the commitment of non-school providers
to work with schools to assist with families in providing a quality life
experience for their children.

Together we are definitely better.



College Bound?

The NLSEC has published a 20-page booklet designed
to assist students with disabilities make a smooth
transition from high school to post-secondary education.
Created as the result of needs identified by colleges
throughout the Northern Bridge organization, this booklet
describes the significant differences between high school
and college and identifies the skills students need to
be successful while providing a plan for attaining those
skills. It includes sections on apprenticeships, resources,
contact information, timelines and commentary. It is
an excellent resource for students, parents and teachers.

Education beyond high school (subtitled: topics to
consider when making the transition from high school
to a post-secondary school) was published with money
from a Parent and Family Training grant provided by
the Minnesota Department of Education. Area college
and high school staff members reviewed the content.
Copies are available free by contacting the NLSEC, or
can be downloaded from the NLSEC website at www.
nlsec.k12.mn.us. Click on downloadable forms.

Building
Bridges

In an effort to better meet the needs of students with
disabilities who plan to access post secondary options
after graduation from high school, the NLSEC was
pleased to accept an invitation to become actively
involved with Northern Bridge.

Northern Bridge is an organization of providers of
disability services and educational and employment
planning in northern Minnesota and Wisconsin. The
group consists of the disability coordinators from all
area two and four-year colleges, as well as adult
employment service providers such as the Department
of Rehabilitation Services.

The group meets quarterly to promote professional
growth and determine best practice opportunities.
Northern Bridge also works closely with area secondary
special education teachers to identify student skill needs
and curriculum content that will allow students to
achieve their life goals.

For more information, visit their website at
www.northernbridge.blogspot.com

Interview=Day

In cooperation with the Northern Lights Interagency Council,
Interview Day was held at Proctor Senior High School for junior
and senior high students with special needs. Geri Werner,
coordinator for rehabilitation services, led the planning process
with the staff from Proctor High School. The event gave students
the opportunity to draft letters of application, complete resumes,
participate in a structured interview and receive immediate
feedback from the interviewers.

The interview process was the successful culmination of the
transition class assignment. A huge thank you to the Proctor
School district for working with the Northern Lights Interagency
Council, the individuals who volunteered their time to act as
interviewers and Kathlyn McConnell, our motivational speaker.

Rocketing
into the
Future - 2006

This successful program is a day-long transition conference for
students with disabilities in grades 10 - 12, their parents and
teachers. It is held every other year at the Fond du Lac Tribal and
Community College in Cloquet.

The day focuses on giving students information that will help
them plan for and make good decisions about life after high
school graduation. The day also provides opportunities for students
to make important contact with persons who can assist them in
this process. Parents attend sessions packed with information on
how they can assist their son or daughter during the transition
process.

This year, the day began with a keynote speaker followed by three
one-hour breakout sessions with over 15 topics including age of
majority, SSI, recreation, assistive technology, running your own
IEP meeting, college versus high school, interview techniques,
self-defense and personal make-overs.

Twenty-four representatives from area colleges and non-educational
service providers provided information on their programs and
services. All conference attendees received a T-shirt that featured
a logo designed by an area student. Social activities and the
presentation of door prizes occurred throughout the day. Events
concluded with a stage production performed by local actors -
the majority of whom were adults with disabilities.

Over 175 students and 20 parents from more than 15 school
districts attended, interacted with vendors and presenters and
overwhelmingly reported that the day was a positive experience.

Rocketing is sponsored by the Northern Lights Interagency Council
and is truly a collaborative event in its planning, focus and
production. 7



Community
& School District
Profiles

Carlton County
Barnum ISD 91
Population: 525
Students: 679
Carlton ISD 93
Population: 810
Students: 579
Cloquet ISD 94
Population: 11,201
Students: 2,271
Cromwell ISD 95
Population: 143
Students: 313

Esko ISD 99
Population: 4,600
Students: 1,125
Moose Lake ISD 97
Population: 2,239
Students: 741
Wrenshall ISD 100
Population: 308
Students: 364

St. Louis County
Hermantown ISD 700
Population: 7,448
Students: 1,994
Proctor ISD 704
Population: 2,852
Students: 1,754

Lake County

Lake Superior ISD 381
(Two Harbors & Silver Bay)
Population: 5,681
Students:1,576

Aitkin County
McGregor ISD 0004
Population: 404
Students: 453

Pine County
Willow River ISD 577
Population: 309
Students: 430

Sources:

* Minnesota Department
of Education

*2000 U.S. Census

Early Childhood Intervention professional Staff

State and federal laws require school districts
to be responsive to families who are concerned
about their child’s growth and development.
To accomplish this, schools, along with
community and county agencies, are part of
an interagency committee called the Northern
Lights Interagency Council (NLIC). NLIC is
required by Minnesota law to identify prekinder-
garteners at risk for developmental delay.

Early Intervention includes:

* A developmental screening

» Referrals to appropriate agencies

e Evaluation by the local district’s early
childhood special education team

e Early childhood special education
programming (if eligible according to
Minnesota special education criteria)
* An interagency planning process to
develop a comprehensive, coordinated
family-based plan for the child

Any child may be referred for early
intervention services.

Referral

Anyone can make a referral as long as they
have parent permission. Child Find is the
system identified in federal and state law for
acting on early intervention referrals.

The Child Find referral process includes a visit
to the child’s home, where the local early
childhood special education team screens the
child and interviews the family for their needs
and priorities related to the child. If the
screening indicates a need, a developmental
evaluation is conducted. The evaluation report
is written and an interagency plan is developed
with the family. For children ages 3 to 5 years,
the early childhood special education team
often conducts the screening and the family
interview at a local school district site.

Members of the school district’s early
childhood special education team are certified
by Minnesota Department of Education
and/or their Professional Boards.

The team may include:

e Early childhood special education teacher
* Speech therapist

* Occupational therapist

* Physical therapist

* Regional audiologist

e Regional vision specialist

The child’s interagency intervention service
team is dependent upon the child and family
needs and eligibility. The team might include
county public health nurses, county social
workers, Head Start teachers, Polinsky
Rehabilitation Center staff, mental health
and hospital specialists.

Location

For children under the age of 3, early
intervention services are provided in the
home. Children, ages 3 to b, receive special
education intervention services in a
community preschool program with typical
age mates. Programs might include:

Early Childhood Family Education,

School Readiness, private preschools,
child care centers, and Head Start.

For more information:

Call Marilyn L. Nelson

Early Childhood Special Education
Coordinator, NLSEC, 302 14th Street, Cloquet
MN 55720, 218-879-1283

Other specialized services

that may have a fee include:

additional OT, PT and speech therapy,
nursing, transportation, assistive technology,
family education and counseling, nutrition,
psychological services, respite services,
social work and county case management.
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Administrative Structure
Director of Special Education

The Director oversees special education programs
and finance activities for the NLSEC’s 12 districts.

Cooperative Board

The Cooperative Board is comprised of one voting
member from each member district. This is most
often a district superintendent, however, a district
board member may serve as a voting member. The
board meets a minimum of four times per year.

Special Education Budgets

Budgets are discussed and approved by the
board as follows:

Federal and State planning budgets for the following
school year are discussed and approved in May.

The Federal and State Working Budgets for the
current school year and the Federal and State Final
Budgets for the previous school year are discussed
and approved at the October board meeting.

Cooperative Agreement and Bylaws
The Cooperative Member districts abide by the
terms of the Cooperative Agreement and Bylaws.

Technology Review
Technology focus areas in 2005-2006:

* Trained all special education teachers to use
web-based forms to send child specific data to the
Cooperative.

* Redesigned NLSEC website into a new and easy to
navigate information-based website

e Converted Special Education Teacher Assistance
Manual into a web-based searchable database

* Provided training and support on electronic IEP
software programs

* Provided training and support to special education
staff and students in assistive technology in the
classroom

* Represented Region 3 at the MDE Assistive
Technology Leadership Team and dispersed
information to Cooperative members

* Organized and facilitated the NLSEC Assistive
Technology (AT) Team. Sessions included:
Using the PECS (Picture Exchange Communication
System) with students, Hands-on training with the
Boardmaker and strategies for using in the
classroom, and Using eye gaze technology with
AAC devices (ERICA device)

* Continued to train and support staff on PDA’s to
improve scheduling and documentation

* Supported Cooperative staff in use of Microsoft
Access database systems to track and report
student information

Role of NESEC

* To provide management, guidance, and resources for the
implementation of comprehensive special education services for
students with disabilities in 12 school districts across five counties.

* To maintain an itinerant staff that provides expertise in specialized
services throughout the districts.

* To be actively involved in interagency coordination of services
for children with disabilities from birth through age 21.

The NLSEC Goes National

Interagency service coordination and the use of the I1IP
(Individual Interagency Intervention Plan) has been required
by law in Minnesota for a number of years. Although it
is almost universally viewed as beneficial to families, this
mandated service is virtually non-existent, except within
the Northern Lights Special Education Cooperative
(NLSEC).

The state of Pennsylvania has no legal mandate to provide
interagency service coordination, however it views it as
the best practice delivery model for services for individuals
with disabilities. In a quest to learn more about interagency
service coordination, Pennsylvania searched the nation
for a successfully functioning system. The search lasted
over a year, when they discovered the NLSEC and
Interagency Council.

The Pennsylvania Training and Technical Assistance
Network (PaTTAN), led by Educational Consultant, Rick
Boyle, M.S. Ed., brought a team of 12 professionals from
a spectrum of service agencies in Pennsylvania to visit
the NLSEC in 2006.

This team spent a half day with the Minnesota Department
of Education before coming to Cloquet for two days of
meeting and learning. They met with local staff, attended
a Northern Lights Interagency Council meeting and learned
about our model for interagency service coordination and
the use of the IIIP.

PaTTAN is a very prestigious, nationally recognized
organization. It is a high compliment for the NLSEC and
Interagency Council to serve as a model and receive
praise and commendation from them for the high quality
interagency services we provide.



Staff Development

The NLSEC continues to provide training throughout the Cooperative
to assist districts and families develop and implement special education
services in accordance with federal and state statutes. Training is
based on needs established through member districts MNCIMP plans
and state and federal mandates.

Training included:

* New teacher workshop on due process requirements

e Computerized electronic forms

* Work-based learning as it relates to a successful transition to
post high school life completed by special education teachers

e Autism spectrum disorder and development of addendum to

state manual by district representatives

Procedures, responsibilities and impact of MA billing

Disability-specific meetings for teachers

District-specific trainings based upon individual MNCIMP plans

Meetings with school psychologists, social workers, counselors,

nurses and therapists.

Cooperative staff also provided training on Effective IEP Meetings at
the local colleges, Minnesota Department of Education - Mediation
Services and for the State Director of Special Education Conference.
The NLSEC staff assist with trainings and conferences offered by the
Northeast Service Cooperative in Mt. Iron in the areas of mental

health, other health impairments, autism spectrum disorder, physical
impairments, developmentally cognitively delayed and paraprofessionals.

Response to Intervention

Response to Intervention (RTI) is a term used to describe a new
way of identifying students with Specific Learning Disabilities (SLD).
It is also used to describe the broader philosophy of early intervention
used with “at-risk” students in both general and special education.

The four components of a well-developed RTI system include:

e Evidence-based general education curriculum

e Assessment system to identify at risk students

 Teacher Assistance Team (or something similar) to assist with the
development and monitoring of individual interventions

 Assessment system to do progress monitoring of chosen interventions

For two years, two cooperative schools, Barnum Elementary and
Cloquet’s Churchill Elementary, served as pilot sites in implementing
RTI components. At Barnum Elementary, core RTI team members
developed a process for identifying academically at-risk students,
instituted cross grade level meetings (PODS) and began researching
evidence-based interventions. All instructional staff were trained in the
use of an assessment system used to screen for at-risk students and
to monitor the effectiveness of interventions. Churchill Elementary
published a manual to assist general education teachers in the RTI
process, added a link to their webpage for RTI resources, planned for
fall implementation of a Problem Solving Team and explored purchasing
a computerized screening and monitoring system. Both schools will
be mentors to other cooperative schools as they move through the

process of RTI implementation.

Autism Capacity

Building

The number of children and youth identified
within the autism spectrum has increased
significantly over the past several years.
Teachers and administrators within the NLSEC
have expressed concerns about how schools
can effectively meet the educational needs of
this student population.

During the 2005 - 2006 school year, districts
within the NLSEC addressed these concerns
by forming an autism educators group comprised
of special education staff from each Cooperative
member district.

Members of this group attended a series of
trainings by regional and state presenters related
to the identification of and service to children
and youth with autism. In addition, the educator
group developed an extensive local autism
manual to assist districts in decision-making
related to the identification and service to these
students.

During the 2006 - 2007 school year, the
educator group expanded to include speech
language clinicians and early childhood special
education teachers.

Family Resource Fair

The Northern Lights Interagency
Council Parent Advisory Committee
sponsored an information fair for
families of children and youth with
disabilities on April 1, 2006.

The fair included fun opportunities-fer
family interaction including games,
prizes, dancing and crafts. Parents
were able to visit with over 20 agency,
representatives to learn about services
available to families of children with
disabilities.

Success was measured by the number
of families who attended the fair and
by the positive evaluation of the day

from families and participating service
providers.

The next Family Resource Fair will
be held spring of 2008.



Special Education
Child Count

Each December, the Minnesota Department of
Education requires that districts compile the
following statistics:

e number of students receiving
special education services

e the disability category that
each student falls under

e the percent of the day each
student receives services outside
of the general education setting

These numbers are used to assist with federal
and state special education decision-making. In
addition, the information allows districts to
compare themselves to similar sized districts and
to the state as a whole. The following charts
include the data gathered for the NLSEC for the
December 1, 2006 child count.

State

Region 3
Co-op

Sp/L 18% 18% 21%

DCDM = 6%

DCDS * 2%

Pl 1k 1%

Student Data
Key:

D/HH 2% 1%

VI .5% .5% .5%

Enroliment and Child Count
On December 1, 2006, there were 12,554 students enrolled
in the 12 member school districts. Within those 12 districts,
1,602 students were identified as eligible for special education.

Number/Percentage of Special Education Students Birth-21 by District

December Child Count | ages | ages | ages E o
B2 | 35 | 621 |TotalEnron| B21 | 6-21 | 5-18 & =

| Barnum 5 | 9| 85 | 666 | 14.9% 12.8% 13.5%

‘ Carlton 0 6 82 774 | 11.4%| 10.6%| 10.7%
Cloquet 15 [ 33 | 251 | 2,370 12.6%| 10.4%| 10.6%
Parochial 2 70 12.3%

| Cromwell 0 | 4| 33| 283|13.1%| 11.7% 12%

‘ Esko 3 | 12| 97 986| 11.4%| 9.8%| 10.8%

\ Hermantown | 5 17 | 171] 1,786| 10.4% 9.7%| 10.2% i 2
LakeSuperior| 2 | 22 | 220| 1,648| 14.8%| 13.5% 13.7% |
Parochial 3 15.0%

\ McGregor 1 13| 87 537 | 18.8%| 16.2%| 17.8%
Moose Lake 12| 90 703 15.2%| 12.9%| 13.8%
Parochial 1
Proctor 4 | 28| 177| 1,904|11.0%| 9.1%| 9.7%
Parochial 2 58 10.8%

\ Willow River 0 9| 54 459 13.7%| 11.8%| 13.3%

| Wrenshall 0 | 1| 42| 328 13.1%| 12.8%| 12.5%

Co-op Total 39 166 1,397 12,554 12.8% 11.1%

Count ages 3-21 1,563
Count ages B-21 1,602

NLSEC Special Education

Sp/L: Speech or Language Impairments

DCDM: Developmental Cognitive Disability Mild/Moderate

SLD 28% 28% 28%

EBD 14% 18% 16% Pl: Physically Impaired

D/HH: Deaf and Hard of Hearing
D/B 0% 0% 0% VI: Visually Impaired

SLD: Specific Learning Disabilit
OHI 11% 9% 11% " & ety

E/BD: Emotional or Behavioral Disorders
ASD 7% H5% 5% OHD: Other Health Disabilities
Bl 5% 5% 5% ASD: Autism Spectrum Disorders

TBI: Traumatic Brain Injury
DD 9% 8% 6%

SMI: Severely Multiply Impaired
SMI 5% 5% 5% vy

DCDS: Developmental Cognitive Disability Severe/Profound

DD: Developmental Delay; Early Childhood Special Education



